
Applied Risk Management

Applied Risk Management is an ECITB approved course that introduces the

principles of risk management and the effective implementation of these in

engineering and construction projects. This is not a course about another risk

tool or piece of software, rather more an inquiry into the deployed efficacy of

such items.

Bidding and strategic risk management
Negotiating and knowing when to walk away
Planning for risk and project set-up
Continuous risk management and risk culture
Crisis management
Learning from risk

Sessions include:

PROGRAM INFORMATION 
For information contact us at learning@kingsfieldacademy.com or call +44 (0) 1932 340 140 
kingsfieldacademy.com

COURSE

Virtual 
In-house
Public

Delivery Availability 
The Applied Risk Management course is about the
inherent risks in engineering and construction
projects, and how to confront these. It is not about
what tools, software or risk management processes
are being used – but whether these are being used
effectively, and if not, then why not. Project managers

Discipline engineers
Graduates and early
careers professionals

Suitable for

Industry expert trainers
Group exercise and
activities
Strategic risk
management 
ECITB certificate of
training on successful
completion

Features

Focusing on practical skills rather than theory; tailored for
the engineering & construction industry
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Who should attend this training and what are the features?

START YOUR JOURNEY

PROGRAM INFORMATION 
For information contact us at learning@kingsfieldacademy.com or call +44 (0) 1932 340 140 
kingsfieldacademy.com

KEY INFORMATION

Virtual 
In-house
Public

Delivery Availability 

E&C industry focus 
Project examples &
case scenarios

Industry context 

Applied Risk Management is a course that will get
project professionals to think holistically about risk
whilst adhering to their company processes.

The course is ideally suited for project discipline
engineers, graduates and early careers professionals
who want to develop a greater understanding of the
principles of risk management in engineering and
construction projects.

Creating a culture of risk awareness where it’s viewed as everyone’s
responsibility – just like safety
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